December 4, 2018
Regular Meeting 
6:00 PM

The Treutlen County Board of Commissioners met on the above date with the following Commissioners present:  Chairman Lance Hooks, Vice-Chairman Cali Hollis, Maynard Edenfield, Homer Rivers, and Cashaunda Smith.  Also present were County Attorney Tom Everett, County Administrator Lois Byrd, and County Clerk Angie Hooks.  
	
Chairman Hooks called the meeting to order and Commissioner Smith gave the invocation.

Chairman Hooks asked that everyone present please stand and be led by Commissioner Rivers in pledging allegiance to the flag.

Chairman Hooks opened the meeting and asked for a motion to approve the minutes for the November 6, 2018 minutes.  Commissioner Smith made a motion to approve and was seconded by Commissioner Hollis.  All were in favor, motion carried.

Chairman Hooks asked if there were any public comments.  There were none.

Chairman Hooks asked County Administrator Lois Byrd to present the Financial Report and Administrator Updates.  

After giving the Financial Report, Mrs. Byrd congratulated Chairman Hooks on receiving his certification for County Commissioner.

Mrs. Byrd informed the Board that the ice machine had been installed at the Senior Center.  She also asked Chairman Hooks if he had any information on the quotes for the uniforms for the Road Department.  Chairman Hooks presented the Board with two quotes.  One from Cintas and one from UniFirst.

[bookmark: _GoBack]After some discussion, Commissioner Edenfield made a motion to accept the quote from UniFirst.  The quote was seconded by Commissioner Rivers.  All were in favor, motion carried.

Mrs. Byrd informed the Board that she had talked with Hilda with Harris regarding direct deposit.  Hilda recommended waiting until the first of the year to switch over to Harris.  

Mrs. Byrd informed the Board that the report from Navicent was in their packet.

Mrs. Byrd brought forth discussion on an email domain for the County.  After some discussion, the Board asked Mrs. Byrd to check with Martin with Plenus Systems to see if the domain treutlencounty.com was available.

Chairman Hooks brought forth discussion on the approval for the Christmas bonus for the County employees.  After some discussion, Commissioner Edenfield made a motion to raise the bonus $25.00 more per employee.  As there was no second, the motion died.

Commissioner Smith made a motion to leave the bonus the same as last year, which was $150.00 for full-time employees, and $75.00 for part-time employees.  Commissioner Hollis seconded the motion.  Commissioner Rivers voted yes and Commissioner Edenfield voted no.  Motion carried with a 3 to 1 vote.

Chairman Hooks brought forth discussion on the AC Unit Proposal for the Courthouse Court Room.  Commissioner Rivers stated that he had talked to Alexander Bros and they suggested waiting to put in a new unit until after the renovations on the Courthouse have been made.

Chairman Hooks brought forth discussion on the LMIG Projects and asked Mr. Dale Brantley with the Wood Group to address the Board.  

After some discussion, Chairman Hooks asked for a motion to approve the 2019 LMIG Projects.  Commissioner Edenfield made a motion to approve and was seconded by Commissioner Rivers.  All were in favor, motion carried.  

Chairman Hooks brought forth discussion on the appointment to the Regional Council.  After some discussion, a motion to appoint Cashaunda Smith to the Board was made by Commissioner Edenfield and was seconded by Commissioner Rivers.  All were in favor, motion carried.

Commissioners Comments

Commissioner Smith and Commissioner Rivers thanked the Board and staff for the reception and informed the Board that they would be available to help with any needs that may arise.
  
There being no further business, Chairman Hooks asked for a motion to adjourn the meeting.  Commissioner Edenfield made a motion to adjourn and Commissioner Smith seconded the motion.  All were in favor, motion carried.



___________________________________		         ___________________________________
Lance Hooks, Chairman				        	         Angie Hooks, Clerk
